Intentional Programming for Intentional Ministry

Program Reflection Guide
Program name/dates____________________________________________________
# of participants  ______
# volunteers  ______



Did this program fulfill your goals?  Did you achieve your desired outcome?  (see planning guide for goals and outcomes)  Why or why not?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What was the best thing about this program?  Why?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What part of the program would you never do again? Why?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What parts of the program could be improved for next time?  How?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Was this program worthwhile to the planners?  Why or why not?  _______________________________

____________________________________________________________________________________________________________________________________________________________________________________
Was this program worthwhile to the volunteers?  Why or why not?  ______________________________

____________________________________________________________________________________________________________________________________________________________________________________
Was this program worthwhile to the participants?  Why or why not?  _____________________________

____________________________________________________________________________________________________________________________________________________________________________________
Would you/they do it again?  _______________________________________________________________

__________________________________________________________________________________________
Other thoughts about this program: What advice would you give to future planners?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(please attach a final program guide (or any other literature) to this form)

The Practical Side






Budgeted
  Actual
    Difference

# kids/students?


________  
   ________  
     

# adults/chaperones?

+______  
   +______  
     

TOTAL # of people


________     -
   ________  
=   ________
Amt. charged per child/student
________  
   ________  
     

# kids/students


X______  
   X______  
     

TOTAL $ from children

________     -
   ________  
=   ________
Amt. charged per adult

________  
   ________  
     

# adults/chaperones

X______  
   X______  
     

TOTAL $ from adults

________     -
   ________  
=   ________
Total $ from children

________  
   ________  
     

Total $ from adults


+______  
   +______  
     

TOTAL amt. taken in

________     -
   ________  
=   ________
Total amt. taken in


________  
   ________  
     

Amount budgeted


+______  
   +______  
     

TOTAL income


________     -
   ________  
=   ________
Fee/Honorarium for guest


speaker/musicians

________     -
   ________  
=   ________
Cost of food/person


________  
   ________  
     

Total # of people


X______  
   X______  
      

TOTAL cost of food

________     -
   ________  
=   ________
Cost of accommodations/person
________  
   ________  
     

Total # of people


X______  
   X______  
      

TOTAL cost of accommodations
________     -
   ________  
=   ________
Total cost of speaker/musicians
________
   ________
Total cost of food


+_______  
   +_______  
     

Total cost of accommodations
+______  
   +______  
     

Total cost of transportation
+______  
   +______  
      

Miscellaneous costs


+______  
   +______  
     

TOTAL cost of program

________     -
   ________  
=   ________
Total income



________  
   ________  
     

Total cost of program

-_______
  -________



TOTAL amt. over/under budget
      -0-
   
   ________  
=   ________
Reasons for difference:  _______________

____________________________________

____________________________________

____________________________________
FINAL BREAKDOWN


Total #  of people			________


Total amt. taken in 			________


Total cost of program  		________


Total amt. over/under budget	________








