A Case Statement in Support
Of Our Plans To
Build a Multi-Purpose Room, Create Additional Office
and Classroom Space, Update and Bring the Building to
Code, and Expand the Narthex.
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Trinity Lutheran Church is a vibrant community that dates back to 1919. For over ninety years, our
church has been ministering to the needs of our community. And while facilities and faces have changed
over the years, one thing remains the same...our commitment to Christ, to one another, and to the
betterment of our community.

Our church today is an active community comprised of over 1,500 households. Led by dedicated pastors
and strong corps of lay leaders and volunteers, there is an increasing number of ways that people of all
ages can participate in the spiritual, educational, social and service ministries of our church.

Y et, despite our strong heritage of activity and accomplishment, some significant challenges still remain.

© Walsh & Associates, Church Fundraising and Stewardship Specialists. All rights reserved.



Our Needs

Our church’s mission to Grow Disciples in Christ is limited by our current building. These limitations
are a result of a lack of large group, recreational meeting space; lack of office and classroom space;
outdated and not to code building; and a small Narthex.

e, NO Large Group Meeting and Recreational Meeting Space

We have no place for large groups to meet. Our Fellowship Hall only
seats 200 people. We do not have a place for youth activities, large
events such as banquets, and al-church meetings. Our beautiful
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realize our God-given
potential.

God calls us to care for
and cultivate all that He
has given us...not to be

Our church staff does not have enough room. Church offices are
located at four different places within the church and are hard for
visitors and members to find. These cramped, shared office rooms
creste communication difficulties, inefficiencies, confidentialy
problems, and damper staff morale and unity.

Lack of Small Group Rooms

There are not enough classrooms and meeting rooms to grow our small group ministry, Sunday school
and adult education programs. Y outh sit in hallways, pastor’s offices and even behind the organ in order
to find a place to meet. Thin walls, which provide no sound barrier, also make meaningful conversations
difficult.

Outdated Building/Not Up To Code

Other than our beautiful Sanctuary, our outdated building is uninviting to both members and visitors. Old
flooring, wall paneling, carpet, paint, low and uneven ceilings, and even light fixtures give the church a
drab feeling. The halls are too narrow for adequate traffic flow and for those with mobility difficulties
entering the church and even finding a handicapped restroom is a challenge. Most importantly, there
are significant safety concerns because our church does not meet current building code
requirements: there is asbestos in various locations, emergency exits are insufficient, and we are
lacking afire sprinkler system.

No Place to Gather Before and After Worship
Our Narthex is smal and is not a welcoming place to gather before and after services, weddings, and

funerals. We do not have an adequate covered drop off/pick up areafor those who cannot easily navigate
through the parking lot.
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Our Plans

To address these needs, we have what we believe is a positive and prudent plan. Our plan is to build a
new multi-purpose room; create additional office and classroom space; update and bring the building up
to code; and expand the Narthex. All expansion or remodeling will maintain integrity and uniformity to
the beautiful exterior of our building.

Large Group Multi-Purpose Space

I ——
A new large group multi-purpose space, which can seat up to 700
people will be built. This space will be used not only for events, ~ Justasour forefathers
banquets and youth activities, but will also become a separate place  and mothers sacrificed

for aternative services. Modern sound, lighting and audio-visual to make our church

equipment will be installed. better, we are called to
do likewise for those

Centralized Adequate Office Space who will follow.

A centralized Office Center will be built where all staff will have
adequate, secure, and confidential space within close proximity to each other and a workroom. Not only
will it be easy for members and visitors to find, but it will foster a sense of unity among staff and
volunteers. In addition, there will be a dedicated parish nurse area for private consultations and health
related services.

Additional Small Group Meeting Rooms

Six additional meeting rooms will be added, which will alow us to continue to dream about how we can
better and further serve our youth and adults with additional programs and ministries.

Improved Building Aesthetics and Safety and Accessibility | mprovements

All rooms and hallways throughout the facility will have new floors, cellings, and freshly painted walls.
Natural lighting will be increased wherever practical and new light fixtures will create a pleasant hue.
The area adjacent to our Fellowship Hall will be excavated on one side, dlowing for the ingtallation of a
wall of windows and walk-out doors unto a grassy area. Asbestos will be removed and a modern fire
safety system with sprinklers will be ingtalled. Barriers to those with wheelchairs and walkers will be
removed wherever practical making it easy to enter the church, move to the various areas of the building
and use restrooms.

Expanded Narthex and Covered Drop Off/Entryway
The Narthex will be expanded for members and visitors to gather before and after services, weddings and

funerals. A covered drop-off/pick-up area will be added to the front of the building where members can
be dropped off to avoid dlippery walkways or rain.
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Costs and Campaign

The tota cost for addressing these various needs is estimated to be in the $13 million range, an amount
that we would plan to raise in a specially conducted capital campaign where members would be asked to
prayerfully consider special gifts — over and above their current gifts to the church — in support of this
specia project and need.

Gifts to the campaign could be made in a number or combination of ways. Pledges over a three-year
period would be encouraged and essential to meeting our needs since it would be impractical, if not
impossible, to reach a goal of this magnitude with one time, out-of-pocket gifts. Non-cash gifts such as
securities, real estate and personal property would also be accepted and encouraged as would deferred
gifts, such aslife insurance policies, giftsin trust and gifts through one's estate.

Summary

Through the generous prayerful, volunteer and financial support of many — and the extraordinary support
of afew —we believe that we can succeed in our task. Asaresult, we are also confident of our continued
growth as a community of faith and in our ability to even better do God’s will and works. So thank you
for your support in advance.
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